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NMP REG — 6™ Interregional Learning Event
Bucharest (Romania), 10-11 July 2018

Venue: Yesterday Hotel Bucharest

http://yvesterday-hotel.bucharest-hotel.com/en/

pre-FINAL AGENDA

Semester 5 is dedicated to Action Plan development and sees the start of Step 4 — definition of
recommendations. The sixth NMP-REG Interregional Learning Event is designed to provide
thematic input to the Action Plans and to support partners to address specific challenges identified
during the preparation of their draft Action Plan. It also provides initial ideas for the NMP-REG
Guidelines on policy support for Delivery of NMP to manufacturing.

The draft agenda was prepared using a co-creation format, where each partner was asked to
express input on what they would like to cover during the event. Where partners provided input,
this was included in the content.

All exchange sessions are open to project partners and invited stakeholders (local and from
partner organisations).

The Event will also cover all Management and Communication related issues.
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Day 1 - 10" July 2018

09.00 — 09.30: Welcome and Opening

Welcoming from representatives of Host Partners, UPB and UEFSCDI / Overview from Lead
Partner, ASEV

09.30 - 10.00: Project Management

Presentation from Jessica Huntingford, Resolvo Srl, followed by discussion among partners
e Reporting Updates

e Spending and budget modifications

e Indicators

10.00 - 10.30: Project Communication

Presentation from Enrico Valori, Resolvo Srl, followed by discussion among partners

e Overview of completed Communication Activities

e Open discussion on future Communication Activities

10.30 - 11.00: NMP-REG Guidelines for Policy Support to Deliver NMP to Manufacturing

Presentation from Paula Galvao, INL, followed by discussion among partners

e Current structure and draft of the Guidelines
e Partner input required

e Means of disseminating the guidelines

11.00- 11.15: Coffee Break

11.15 - 13.00: Bilateral Exchange Sessions

Partners/stakeholders have the opportunity to work in small groups / bilateral sessions to gather
further information of relevance from partners. The schedule, developed on the basis of partner
input, is proposed as follows.

11.15 — 11.30: Introductory presentation to workshop methodology, Jessica Huntingford, Resolvo
Sr| - e s A i

1130 - 13:00: Two sessions of bilateral exchange, organised according to the following session.
Where partners are not directly involved in a session, they can participate as an observer in the
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on-going session(s) OR they can fix time to talk to the Lead Partner about any thematic or
management related issues.

Time Asking region Answering region Topic

CCDR-N

VLAIO (with input from ASEV,

11. = = P : g X :
1; ig UPB/UEFISCDI stakeholder . University | Industry - Science Cooperation
: Florence/INSTM) ™, .

INL “Eppt

IP & state aid: How do other
regions deal with this? Do they
(need to) consider this at all?
How to avoid state aid when
placing infrastructure with
public funds?

VLAIO NMWP.NRW | INL

12,15 =~

Support for entrepreneurs;
13.00 i b

Connect entrepreneurs with
capital investors, potential
customers and  strategic
partners through networking
activities and coaching. How to
comply with state aid
regulations?

NMWP.NRW VLAIO INL

Mechanisms to improve
12.15 - CCDR-N UPB/UEFISCDI/stakeholder awareness on EU funding
13.00 (e.g. ADR BI) opportunities to support NMP

adoption by companies

13.00 - 14.00 - Lunch

14.00 - 14.30 Round Up Bilateral Exchanges

Partners provide an overview of the results of the bilateral exchange and highlight the next steps
for exchange. Expected 5 minutes each.

14.30 - 17.00: Workshop: Good Experiences in Delivering NMP to Manufacturing

In this workshop, we want to go back to the roots: why are we keen to transfer NMP technology to
manufacturing? What benefits can it bring? How can it be done?

The session will include the following presentations:
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e |ntroduction from work hosts

e Antoniac lulian, University Politehnica of Bucharest and Raluca Saftescu UEFISCDI - Local trials
in advancing NMP

e Marian Angheloiu, Sanimed and Arcadie Sobetkii, MGM Conctruct — Company experiences on
NMP

e Andrea Caneschi, University of Florence / INSTM — Examples from Tuscany of delivering NMP {
to Manufacturing

e Nelson Oliveria, BestHealth4you - Company experience in nanotechnology transfer 4

e Matthias Poschmann, Polyoptics GmbH - Company presentation; experiences in transfer, \/
entrepreneurship and networking

Joint dinner (time and location will be confirmed on the day)
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Day 2 — 11" July 2018

09.30 — 11.30: Action Plan Development — Feasibility Check and Challenge Workshop

Based on a template for discussion (see attached), partners split into couples to exchange on their
Action Plans to gather feedback from other partners on Point 1: an overview of their actions and
the link the NMP-REG and Point 2: any challenges they face / concerns. The workshop will be
organised as follows:

0930 — 0945: Introduction and input presentation, Jessica Huntingford, Resolvo Srl
0945 — 1115: Division into couples for 30 minute sessions.

In each session region 1 presents one of their Actions and region 2 comments (15 minutes) and
the roles are then reversed (15 minutes). Partners can choose which action(s) to present in each
group (changing action if their plan includes more than one, or repeating for different points of
view if they are focusing on just one action). As there are 5 regions, in each group 1 region is
“floating”. This means that they can choose to participate as an observer in one of the other
sessions.

The schedule of activities is detailed in the following tables.

Group 1: 0945 - 1015

Region 1 Region 2 Floating region
Flanders Bucharest
Tuscany
NRW Norte

Group 2: 1015 - 1045

Region 1 Region 2 Floating region
Norte Tuscany
Flanders
Bucharest NRW

Group 3: 1045 - 1115

Region 1 Region 2 Floating region
Tuscany Flanders
NRW
Norte Bucharest
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1115 — 1130: Conclusions and Pilot Action Opportunities, Jessica Huntingford, Resolvo Srl (with
Lorenzo Sabatini, ASEV for pop-up presentation Industry 4.0)

11.00 - 11.30: Coffee Break

11.30 - 12.30 Round Up and Conclusions

This final session includes:

e Evaluation from all partners

e Discussion on work-plan for next steps and setting deadlines

e Organisation of 7" ILE (Braga, Month 32) and intermediate WebEx Meetings and ideas for
Phase 1 Final event

12.30: End of Meeting + Lunch
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